
   

Community Engagement and Audience Development Co-ordinator  
 
Museum of Carpet: Celebrating 300 years of Industry and Craftsmanship  
 
Job Type: Temporary (less than 13 months) to run between 1 January 2017 and 30 April 2017.  
 
Salary: £20,475 pro rata 
 
Hours: 17.5 hours per week 
 
Location: Museum of Carpet, Kidderminster, Stour Vale Mill, Green Street, Kidderminster, DY10 1AZ 
 
Reporting to: Peter Robinson, Chair of the Operations Committee and latterly to the Board of Trustees  
 
Job purpose: 
 
The Museum of Carpet, Kidderminster would like to engage a temporary project co-ordinator to deliver a 
concentrated project that will strengthen its relationship with existing audiences and develop new audiences for 
the offer during 2017.  
 
This process will include work to better understand the barriers to engaging with the Museum and its offer; work 
to reach out to new audiences; and, work to support the delivery of three pilot projects currently underway aimed 
at developing new audiences and partnerships.  
 
The post holder will deliver through four strands of work:  
 
1. Empower volunteers into increased decision-making roles; 
2. Develop ways to engage and participate, including social media, to deepen community engagement;  
3. Develop ways of using collections with local communities  
4. Support the delivery of three ongoing projects: Floored by Memory; Journey to Work and Re-threading DY10. 
 
Introduction to organisation: 
 
Known as the Woven Carpet Capital of the World, Kidderminster has been centre of the carpet industry since the 
early 1700’s. A microcosm of the Industrial Revolution - innovation, entrepreneurial spirit and manufacturing 
prowess drove the carpet industry’s development, as British companies came to dominate the globe. 
 
By the 1960s the town’s 25 mills were weaving millions of square yards of carpet each year and over 15,000 
people earned a living in the industry. Yet boom soon became bust; the 1970’s saw competition in the form of 
cheaper imports and changes in design trends. Today, the industry has shrunk - five mills remain and fewer than 
500 people are still employed in the trade. 
 
When the Museum opened in October 2012, Kidderminster was firmly placed on the map as a site of important, 
but for many, little known, industrial heritage. The Museum holds an unusual and unique collection - it is the only 
Museum in the UK that is dedicated to telling the story of carpets and carpet making. Whilst the displays 
demonstrate the industry’s chronological development from its roots in the 18th century to modern times, oral 
history recordings share recollections of lives spent working in the trade. Elsewhere, the production processes 
are brought to life as retired weavers utilise their skills and dexterity carrying out demonstrations on the giant 
power looms. Handloom weaving demonstrate carpet’s early craft skills roots producing simple goods sold in the 
Museum shop. A comprehensive archive contains over 26,500 objects and documents covering every aspect of 
carpet making. Together these enable us to reconsider our relationship with carpet, offering, through its displays, 
collections and temporary exhibition programme, ways for people to reconnect with the finished product. 
 



   

The Museum is a Charitable Incorporated Organisation, governed by a Board of Trustees, currently 
eleven, who are all volunteers. There is one full time staff member, plus one part time member of staff, plus a 
team of volunteers in various roles. 
 
Key responsibilities: 
 
 To drive the audience development programme revising it to mirror the newly devised operating 

arrangements.   
 

 To continue the system to collect information enabling the Museum to continuously monitor its relationship to 
its communities, stakeholders and its visitors and use this information in its programming 

 
 To continue the programme of consultation and liaison with other organisations considering the potential for 

more Museum visits from a wider area and to service the community consultation panel 
 

 To produce an action plan incorporating potential audience development and market segmentation 
opportunities for the future 

 
 To co-ordinate the delivery of three ongoing community projects with local community organisations, youth 

groups, etc. who are working on an intergenerational oral history/reminiscence project; working with NEETS, 
and working in a dense geographical area experiencing deprivation 

 

 To recruit a number of volunteers to deliver on the initiatives and to ensure they are adequately integrated 
into the Museum 

 

 To work alongside the organisation’s Friends group to develop a series of actions and activities designed to 
further engage those previously employed in the industry to become involved with, and support the Museum 

 

 To be involved in developing the programming for the proposed People’s Gallery - a community space - as 
impetus for new work designed to engage the community with the Museum’s collection and its offer   

 
 To be responsible for the evaluation of the project feeding the results into a wider evaluation of the offer. 
 
The successful candidate will have: 
 
 Experience of developing and delivering audience development plans 
 
 Experience of developing and delivering community projects from initiation and panning stage to delivery 
 
 Experience of managing volunteers  
 
 Knowledge of the carpet industry and of the history of Kidderminster 
 
 Excellent interpersonal skills  and the ability to work as a part of team  

 
 Experience of working with other stakeholders to develop projects and experience of working with a number 

of diverse organisations to deliver projects  
 
To apply: 
 
Please email a letter of application outlining suitability and skills/ experience plus a CV to Elizabeth Broadway, 
Museum Manager: elizabeth.broadway@museumofcarpet.org.uk  
 
Closing date: FRIDAY 6 JANUARY 2017 

mailto:elizabeth.broadway@museumofcarpet.org.uk

